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Part I 
Main author: Kirsten Roberts 
Executive Member: Cllr Stephen 
Boulton 
Peartree Ward  

 
WELWYN HATFIELD BOROUGH COUNCIL 
CABINET – 5 AUGUST 2020 
REPORT OF THE CORPORATE DIRECTOR (RESOURCES, ENVIRONMENT AND 
CULTURAL SERVICES) 
 

BUILD CONTRACT FOR THE CONSTRUCTION OF A NEW STREETSCENE DEPOT 
AND HOUSEHOLD WASTE AND RECYCLING CENTRE (HWRC) SITE AT TEWIN 
ROAD 

1 Executive Summary 

1.1 On 11th February 2020, Cabinet agreed to award the initial contract for the design 
and costing of the redevelopment of Tewin Road Depot to RG Carter Cambridge 
Limited.   

1.2 RG Carter are now finalising the costing plan for the build contract for approval 
by the Council.  

2 Recommendation(s) 

2.1 That Cabinet, in accordance with the unanimous recommendation of the Cross 
Party Streetscene Mobilisation Board, agrees to approve delegate authority to be 
given to the Corporate Director (Resources, Environment and Cultural Services), 
in consultation with the Executive Member for Environment to award the 
construction contract to RG Carter Cambridge Limited subject to the following: 

 The construction cost will be no greater than £8.5 million; and 

 Satisfactory planning is achieved for the redevelopment.  

3 Explanation 

 

3.1 The existing depot is currently utilised by the Council and is not fit for purpose. 
The Council, in collaboration with Hertfordshire County Council (HCC) are 
seeking to redevelop the site to develop a new modern streetstcene depot and 
co-locate with a new household waste and recycling facility (HWRC). This will 
replace the Cole Green HWRC currently located close to the borough.  

3.2 In March 2019, Full Council agreed to add £4.5m to the capital programme for 
the redevelopment of the depot. 

3.3 Working with Eunomia, a planning application has been submitted to HCC for the 
redevelopment project, and a decision in expected by late summer.   

3.4 On 11th February 2020, following unanimous agreement by the Cross Party 
Streetscene Mobilisation Board, Cabinet agreed to award the initial contract for 
the design and costing of the redevelopment of Tewin Road Depot to RG Carter 
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Cambridge Limited. Press and Starkey are also working as the Council’s Project 
Manager and construction, design and management (CDM) agents.  

3.5 RG Carter are now finalising costings and these are due to be presented to 
Officers in September for Authority approval.  

3.6 In order to ensure there is no delay to the project programme, it is recommended 
that delegated authority is given to award the contract, as per Section 2 of this 
report.  The Cross Party Streetscene Mobilisation Board met on 14 July and it 
was unanimously agreed with this approach. 

3.7 If the final contract sum is not within the figures identified in this report, then a 
further report will be brought back to Cabinet with other options. 

Implications 

4 Legal Implication(s) 

4.1 The recommendation is in accordance with the Public Contracts Regulations 
2015. 

5 Financial Implication(s) 

5.1 The limit of £8.5m set out in the construction cost in paragraph 2.1 of this report 
is within the capital budget set aside by both the Borough Council and County 
Council, who are contributing an equal share to the capital cost of the project.   

6 Risk Management Implications 

The risks related to this proposal are: 

6.1 Procurement: The Council has already operated a mandatory standstill period for 
this project and received no challenges, so any risk of procurement challenge is 
considered low. However, bidders may challenge procurement decisions within 
30 days of any new information coming to their attention, so there is an ongoing 
risk of challenge.  

6.2 A risk register has been maintained throughout the project and regularly 
reviewed by the Streetscene Mobilisation Board. 

7 Security and Terrorism Implication(s) 

7.1 There are no direct implications in relation to security and terrorism arising from 
this report. 

8 Procurement Implication(s) 

8.1 The subject matter of this report. 

9 Climate Change Implication(s) 

9.1 Officer will work with RG Carter to explore options to reduce climate change 
impacts as part of the design of the development and during the construction 
phase.  

10         Communication and Engagement 
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10.1 Officers will work with HCC and RG Carter during the design and construction 
phase to provide regular updates to local businesses and residents.  

11         Health and Wellbeing 

11.1 There are no health and wellbeing recommendations associated with this 
recommendation. 

12        Human Resources Implication(s) 

12.1 There are no human resource implications relating to council staff associated 
with the recommendation. 

13       Link to Corporate Priorities 

13.1 The subject of this report is linked to the following Council’s Corporate Priorities: 

 Protect and Enhance the Environment; 

 Help build a Strong Local Economy; and 

 Engage with our communities and provide value for money 

14       Equality and Diversity 

14.1 An Equality Impact Assessment (EqIA) has not been carried out as there is no 
change in policy or service as a result of the recommendation.  
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